Region 9 Army MARS Training Topics for “phone bridge” use
*** ATTEND - PARTICIPATE - ASK QUESTIONS -  WE ALL NEED TO GET INVOLVED***
!!!SEND IN PARTICIPATION REPORTS ON TIME !!!
TRAINING TOPIC   –  ACP 127 Message

SESSION INTENT –  REVIEW THE ACP-127 After Action Report
REFERENCES –   AM6 ANNEX I PAR I.2.4
 PG I-28 -29


           AM 6 NETPLAN Annex J Message Procedures Table J-1


           AM6 ANNEX J PAR J.2 PG J-8 (Operating Signals)
EXPECTED TIME TO DELIVER – 45 Minutes

CONTENT OUTLINE & KEY POINTS – 
1. ACP-127After Action Report Format.

2. Using Station Manager or Text Window create an ACP-127 After Action Report.
3. View a sample COMSPOT  as an example to produce a ACP-127 After Action Report
     to be sent– On-Line Meeting
4. Additional Questions.
EXAMPLE OR PRACTICAL EXERCISE – We will be sending an ACP-127 After Action Report, time permitting.
THE WAY AHEAD –  New Authentication Tables Am-6 Annex H
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ACP-127 AFTER ACTION REPORT
SAMPLE MESSAGE
Note: Max Line Length Is 69 Characters
REF: AM6 ANNEX I PAR I 2.4 PG 28-29
VZCZCMMM018 (Mandatory)
RR UHWHBAZ OR UHWHBCA  (Destination RI) - Note NV and HI members send to CA Director
DE UHWWABAZ OR UHWABCA   #0018 2381940(Serial Number and Julian DTG) - Same as Above
ZNY EEEEE (Transmission Instructions, Security Warning)
R 120001Z MAY 2016 ZYG
FM MARS STATION AAR9CB
TO  UHWHBAZ OR UHWHBCA/AZ STATE DIRECTOR OR CA STATE DIERCTOR 
BT
UNCLAS
EXER/COMEX//
MSGID/GENADMIN/MARS STATION AAR9CB/118// 
SUBJ/AFTER ACTION REPORT//
GENTEXT/REMARKS/
ENVIRONMENT
2A HEAVY SNOW – (Weather Remarks)
2B M023/GOOD MORNING HOURS. M068/GOOD AFTERNOON HOURS. - (Radio Propagation/List frequencies and Remarks)
POWER
3B YES – (Generator/Number)
OPERATIONS
4D OPERATED AS REGION MINOR RELAY STATION, BTWEEN A9A 7 JOG NETS – (Summary of Operations/Remarks)
MESSAGES
6A 4 - (Messages Processed)/Number)
6B 2  - (Messages Originated/Number)
PROBLEMS
7 LINEAR POWER AMMPLIFIER OVERHEATED DUE TO HIGH DUTY CYCL OF DATA TRANSMISSION MODES.  AMPLIFIIER WILL BE UPGRADED WITH COOLING FAN.
SUCCESS/ACCOMPLISHMENTS
8 ASSIGNING STATIONS WITH TRAFIC TO ALTERNATE FREQUENCIES - (Remarks)//
BT 
#0018
(8 line feeds + NNNN)
NNNN 
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