Region 9 Army MARS Training Topics for “on-the-air” use
TRAINING TOPIC # 14 – Net control station tasks and responsibilities for Voice nets

LESSON INTENT – Define & Clarify what an NCS is expected to do

REFERENCES – Basic Training Course (AM3-200) – Section 8.1 and 8.2 (Pages 8-45 through 8-56) and ACP-125(F) -- paragraphs 605 through 611

EXPECTED TIME TO DELIVER – 25 Minutes

CONTENT OUTLINE & KEY POINTS – 

1. To quote the BTC: “Sustained emergency communications operations will require a large pool of operators qualified and ready to assist in maintaining continuous networks”. In order to be “QUALIFIED AND READY TO ASSIST”, the only way to be comfortable in the NCS role is to do it. 

2. This Training Topic addresses NCS tasks on a VOICE net. A separate session will be devoted to carrying out the same tasks on a digital (or mixed mode) net. This is covered in Training Topic 20 and Training Topic 41
3. While there are many detailed tasks that an NCS might be called upon to do, there are a few that are common to all nets. Those are listed below and the details of HOW they are they are carried out are specified in the BTC Sections referenced after each one.

3.1. Open a net – Section 8.2.3
3.2. Request, receive and acknowledge net check-ins – Section 8.2.4, 8.2.6, & 8.2.8
3.3. Accept and acknowledge “late” check-ins – Section 8.2.5, 8.2.6, & 8.2.8
3.4. Assign an “Alternate Net Control Station” – Section 8.2.7
3.5. Managing “Relays” for check-ins – Section 8.2.9
3.6. Maintaining & transmitting the “Roster” – Section 8.2.10
3.7. Shifting net to “FREE” status – Section 8.2.18
3.8. Closing the net – Section 8.2.19
3.9. Submitting a “Net Report”.
4. There are additional tasks that an NCS may be required to do. Some of these are:

4.1. Delegating and assuming “Net Control” – Section 8.2.11
4.2. Requesting and interpreting “Signal Reports” – Section 8.2.12
4.2.1.  Major importance of a “net wide” signal report request

4.3. Directing a change in frequency – Section 8.2.13
4.4. Managing message/traffic flow – Sections 8.2.14 through 8.2.16. This is covered in detail in Training Topic 40
EXAMPLE OR PRACTICAL EXERCISE – All stations in the training net for this training topic should have in front of them the appropriate pages of the BTC. The “Instructor station” will call upon stations at random to carry out one or more of the tasks listed under Paragraph 3 above.

QUESTIONS FOR DISCUSSION – 

1. Who is responsible for taking over net control duties if the expected NCS does not come on the air?

2. How long should one wait for the expected net control station before assuming NCS duties?

3. What should you do if suddenly (and unexpectedly) the NCS apparently goes off the air (doesn’t respond to calls or fails to issue expected calls)?

4. Who should maintain a copy of the net roster?

5. What do you do if you hear a station attempting to check in who is not acknowledged by NCS (or ANCS)?

6. How often do the regulations say that every station should act as NCS?

7. Where do you find the format and content of the required “Net Report” message mentioned in Paragraph 3.9 above?

8. If NCS transmits: “A9Q this is AARNCS, Radio Check, Over”. Who should answer?

QUESTIONS THAT CAME UP DURING DISCUSSION – record questions that indicate less than complete understanding.

THE WAY AHEAD – Similar content but focusing on Digital (or Mixed Mode) Nets – Training Topic TT-20
NET OPERATIONS
The NCS directs all net operations.  This includes the opening of the net at the proper time; ensuring proper net operation and discipline in accordance with ARM MARS policies and practices; directing message traffic relay; ensuring that appropriate training is conducted in accordance with state/region training programs; conducting other appropriate net activities; and closing the net at the proper time.  A typical net outline will flow as follows:

· NCS transmits net call

· Initial members check -in

· NCS acknowledges check-ins

· NCS recognizes or assigns ANCS

· NCS directs/clears all listed traffic

· NCS conducts official MARS business

· NCS or designated instructor conducts training

· NCS declares net free as appropriate

· NCS closes the net
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