The A9T net session will be held at the usual time 20 JUNE 0201Z 2017 (Monday, June 19 — 1901 PDT)
NOTE: !!!SEND IN YOUR PARTICIPATION REPORTS!!!

The A9T for this Monday will be using the phone bridge and the online meeting to view the lesson
outline. | will, at the opening of the net, do a roll call to get a list of stations that are on the phone
bridge. | will have a training outline and other material,on line, to be used in this weeks training. | do not
want logins to be ANONYMOUS use the format below when logging on.

Look over the references: The Attached, and have it open during this training session.

e Basic Training Course R4M 3-200 — Pages 8-45 through 8-56

e ACP-125(F) -- paragraphs 605 through 611
Tonight's session will be Net Control Station Tasks and Responsibilities for Voice nets. This will be
presented in multiple online sessions and with practice sessions on the Wednesday night net . | want
small sessions so all of you can have the opportunity to to benefit from the four steps of learning, “Tell,
Show, Do, and Evaluate”.

| look forward to your participation because as a team we can become proficient, well trained,
operators. As | said when we were doing message, formatting, sending, and receiving:

Do not be afraid or uncomfortable if at first you are unclear of what you are doing or make mistakes
because working through our mistakes is how we learn and become confident in doing what is
expected of us.

Our goal for this year is to become proficient in sending and receiving messages, to have more
members with the education and confidence to step up and provide NCS leadership in Region 9, and
reach 100% Particpation Reporting.

All of you need to accomplish these goals if we are to provide Army MARS with operators who, when
required in an actual emergency, will be able to provide the support to our customers they expect.
Working toward mission excellence is why we are here and working to become. As said many times
"Army MARS is not for everyone” so if this program is way beyond the scope of what you want from
an organization, please evaluate what it is you do want. It will be necessary for all of us in the future
to be well trained in the Procedures, and Tools required to accomplish our mission. Please be
attentive to the Training and Practice sessions so all of you members will be able to perform should
we be called upon in an actual emergency.

| will ask all of you to mute you phone after checking in, If you have a question you will need to un-mute
your line to be heard (*6 to mute and un-mute your line). When your question has been addressed,
please make sure your line is muted again. | suggest you join the online meeting at least 5 minutes early
to address any connectivity issues.

| look forward to your_participation, questions, and suggestions. This is a new process and | hope that is
will give us a broader base of members attending training by using the phone bridge and radio's to
conduct training.

Please send me comments or suggestions concerning this process so | can better meet your training
needs.

*** ATTEND - PARTICIPATE — ASK QUESTIONS - WE ALL NEED TO GET INVOLVED ***



Bridge Information:

1. Dial into the conference:

Dial-in Number: (319) 527-2742 - United States
Access Code: 401453

*6 to mute and un-mute your line

2. Join the online meeting

Online Meeting Link: https://join.freeconferencecall.com/region9training

Online Meeting ID:region9training

Use your "first name-call sign" for the name field when logging in (ex. Ron-AAR9CB)

Example of log in screen:
Join the meeting

Enter your Name - Mars Call: Ron - AAR9CB (NO ANONYMOUS LOGINS)
Enter your Email Address: rbrown.amars@gmail.com

Select the blue box — Join

Instructions:

At the scheduled date and time of the meeting, dial into the conference line. When prompted, enter the
Access Code followed by the pound key.

To join the online meeting, click on the meeting link listed above and follow the prompts to join the
meeting.

Ron Brown - AAA9R7/AAR9CB


https://join.freeconferencecall.com/region9training

