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1. SUMMARY OF OPERATION -
THE INTENT OF THE OPERATION WAS TO CARRIE OUT OUR MISSION ACCORDING TO THE OP-ORDER.  I OPERATED FROM THE SECOND DAY OF THE EXERCISE AT THE DESIGNATED NET TIMES.  I RECEIVED A MESSAGES THAT OUTLINED WHAT THE MISSION WAS FOR THIS EXERCISE.  MESSAGE HANDLING AND RELAYING WAS GREAT.  AFTER RECEIVING THE SITUATION MESSAGE I PRECEDED TO CONTACT THE  PROPER ORGANIZATIONS AND OBTAINED THE REQUIRED INFORMATION.  ALL THROUGH THE EXERCISE MEMBERS OF REGION 9 WORKED TOGETHER AS A TEAM IN GETTING AND REPORTING THE REQUIRED INFORMATION.  THE RESULT OF ALL MEMBERS THAT PARTICIPATED IN, THE PRE COMEX TRAINING, AND THE CONTINUED ATTITUDE OF GETTING INVOLVED WITH THE PROGRAM, WAS THE RESULT OF AN EXCELLENT COMEX 18-2.
2. NOTIFICATION -
WAS NOTIFIED BE MESSAGE AS TO THE OPERATIONAL ORDERS AND THE SITUATION BY REGION 9 EMAIL MESSAGE
3. TRAINING OBJECTIVES -
Checked Into A Radio Net-YES
Operated with a back up power source-NO
Operated at night-YES
Received a message by voice-YES
Received a message using a MIL-STD data mode-YES
Operated as Net Control Station (NCS)-NO
Performed an Infrastructure Assessment Survey with a station in the Amateur Radio Service-YES
Used message generation software to prepare a GENADMIN message to report on local emergency shelter information-YES
Used message generation software to prepare an ACP-126 or 127 message-YES 
Transmitted a message using a MIL-STD data mode-YES
Relayed a message to a higher level net-NO
Performed Minor Relay duty for the Region Performed Major Relay duty on a the Trans Global Net-NO
Utilized ALE to establish radio communications with another station-YES
Served as an ALE relay station-NO
Operated using Message Machine as a message drop-YES
Established remote contact with a Message Machine message drop to either post a message, QRU, ZEE or QSL-YES
Performed duty in the MARS RADIO net-NO
Consolidated data and prepared emergency shelter report-YES
Exercised delegated authority to direct MARS member's activity to a "bias for action" (example: Duty Officer)-NO
Served on RJMOG Joint Staff-NO
Digested national orders and drafted Orders and directives for the Region Planned and Organized the Region Operations and Train Up prior to the exercise-YES
4.SUSTAINS-
4A. THE REAL TIME STRUCTURE
5. IMPROVES-
In providing an OP-ORDER use correct format " message #9999 add Julian date 9999999 means nothing.  There were three, #999, #0230, and 0231, OP-ORDERS and they seem to differ slightly in there content.  This is confusing to our membership and requires us to interpret the differences.  It has been said in past After Action Reports that OP-ORDERS need to be clear and specific and not have multiple versions as it is confusing.  If necessary to make changes send a FRAG with the changes.  Continue the real time requests coming they make members think out of the box.  I believe that the Emergency concept is good but not as a day long event.  This keeps a lot of members from not participating early on in the exercise.  In my opinion it should be in the middle of the exercise and be for one of the net segments. In my opinion we need to make use of ALE in relaying more at the Region Level so it ties to the upper level relays.  The propagation being what it is make it necessary to bring into play more point to point and digital resources.
I would like to see more of a coordination with the Region Training needs being folded into the COMEX process so new members as well as more experienced will benefit from these exercises.

In my opinion the problem is by specifically give a single point of contact such as the Red Cross is I got the runaround until I thought who owns the shelters (The County Government in our area), it become evident in talking to all of the people in the organizations I contacted is they had no idea who we were and the organization we represented. It would seem to me a better approach in asking for that kind of information and making it a good  problem solving exercise would to be in “my opinion” being more generic and just asking “for shelter information in your area” and then giving the specific items needed. This would  direct the member to search at a wider area and not getting the run around in a specific point of contact. //
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