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OPERATING INSTRUCTIONS

Sustained Network Operations Posture (SNOP) operations is the normal posture for MARS
during day to day operations in ordinary times and is employed during incidents and national
emergencies such as complex catastrophes. SNOP consists of “operating windows” in which
all network layers are coordinated to operate. Operating windows are defined throughout
the 24 hour day, and are listed in Tables 1 and 2. The SNOP condition is expressed by the
number of operating windows in use, IE, SNOP1 indicates only 1 window is in use, whereas
SNOP2 indicates 2 windows are scheduled. The SNOP condition is variable and accounts for
the availability of electricity and Sustained/Recovery activities of MARS members.

The normal operating condition for MARS is currently SNOP2 utilizing the mid-day/morning
and afternoon/evening operating windows. The late early morning operation window is
utilized in exercises and actual incidents when required. Operating window times are
selected based on many factors, including targeting non-peak hours for mains electrical
service, times of the day when ionosphere conditions are stable and avoiding unstable times
such as sunrise.



MANNING

A. Manning will consist of the following when available:

1) Three NSN Primary Relay Stations (1 each: EAM — HIGH CARD XRAY, CAM — HIGH
CARD YANKEE, and WAM — HIGH CARD ZULU); and,

2) Three JOG Major Relay Stations (1 each: EBM — HIGH CARD ROMEO, CBM — HIGH
CARD SIERRA, and WBM — HIGH CARD TANGO); plus,

3) Three JOQ Intermediate ALE Relay Stations (1 each: ECM — HIGH CARD UNIFORM, CCM —
HIGH CARD VICTOR and WCM — HIGH CARD WHISKEY).

4) Two JOQ Tertiary ALE Relay Stations (1 each: EDM — HIGH CARD OSCAR, and WDM —
HIGH CARD QUEBEC)

5) Two CUS relay stations (ALE address — call sign, and ALE address — call sign)

6) The Region Minor Relay Station (EAA through WAC, HIGHCARD ALPHA through JULIET)
and each Region Net Control and available Region MARS stations operating respective
Region (RIMOG) Networks



MANNING

B. The NSN, TGN-ALE and RJIMOG nets will conduct regular interchangeability training to
exercise SNOP. These will be known as Automatic Link Establishment Exercises (ALEX).
1) The TGN Net trains and operates using the SNOP within their daily network schedule.
2) The Regions will implement SNOP condition for normal, day to day network activates.
C. NSN Network Manager shall:

1) Schedule Primary Relay Stations to operate during exercises, incidents and certain
training's according to operating the windows defined in Tables 1 and 2.

2) Coordinate with TGN Managers to ensure execution of this instruction.

D. Joint TGN Managers shall:

1) Schedule Major Relay Stations for TGN and Intermediate and Tertiary Relay Stations for
ALE to satisfy a daily three shift operational requirement according to the operating
windows defined in Tables 1 and 2.

2) Coordinate NSN., TGN, ALE and Regional network operations

E. (U) Region Directors and RJIMOG shall:

1) Schedule normal network operation to coincide with the operating windows defined in
Table 1 and 2)
2) Coordinate with the TGN Managers



NET TIMES Net Times: Daylight Savings Time (Summer)

- | T PDT ?-i.'"-“
12002 0500U
13002 0600U
140072 0700U BROADCAST

1500Z 0800U NSN TGN

16002 0900U NSN
1700Z 1000U

18002 1100U
19007 1200U
20002 1300U
21002 1400U
22002 15001
23002 1600U
00012 1701U | BROADCAST

BROADCAST

MSM TGM
NSN




NET TIMES Net Times: Net Times: Standard Time (Winter)

_uTc | EST | PST
1200Z | 0700R | 0400U
13007 | O800R | 0500U
1400Z | O900R | 0600U
1500Z | 1000R | 0700U | BROADCAST

1600Z 1100R 0800U mNSN TGN
1700Z 1200R 0900U NSN

1800Z 1300R 1000U
19007 | 1400R | 1100U
2000Z | 1500R | 1200U
2100Z | 1600R | 1300U
2200Z | 1700R | 1400U
232007 | 1800R | 1500U
00017 | 1901R | 1601U
0100Z | 2000R | 17000 BEROADCAST

0200Z 2100R 1800U mMNSN TGN
03002 2200R 1500U NSN

0400Z 2300R 2000V
05017 2101U
06002 2200U
0700Z 23000
08017 0001U | BROADCAST

09002 0100U mNSN TGN

1000Z 0200U nNSN
1100Z 0300U
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'OG = POS |T| O NS Note: Dashed lines are supporting positions

DUTY OFFICER

MINOR RELAY
REPORTS OFFICER

TRIBUTARY RELAY
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