Region 9 Army MARS Training Topics for “phone bridge” use
TRAINING TOPIC   –  Fundamentals of Military Communications and Circuit Discipline
LESSON INTENT –  The intent of this lesson is to begin a discussion of




the importance of radio circuit discipline.
REFERENCES –  ACP -125(G) CH 4
EXPECTED TIME TO DELIVER – 45 Min.
INTRODUCTION
· The ability to maintain efficient communications under all conditions depends on an adherence to standardized operating procedures.

· It is only through a working knowledge of these procedures, followed by constant training and the application of the principles involved, that proficiency can be obtained.
· MARS procedures are derived from the Military Allied Communications Publications (ACP) and Army communications procedures for standardization of operation. A good example of the importance of standardized procedures is described in a February 1999 QST article that outlined the story of amateur radio response to the Flight 111 airliner crash. The author's observation was that their efforts were greatly enhanced by virtue of their disaster-training program, which included net communications procedures based on the ACP.

· Our reference materials are sufficiently comprehensive to govern MARS operations during day-to-day and/or emergency conditions.
CIRCUIT DISCIPLINE
· Adherence to prescribed procedures is mandatory for all members.

· All transmissions will be concise without sacrificing clarity.

FORBIDDEN PRACTICES
· Violation of radio silence

· Transmitting in a directed net without permission

· Exceeding the specific power ratings placed on individual MARS frequencies

· Use of other than authorized prosigns, prowords, or operating signals
· Use of profane, indecent, or obscene language
· Activation of a MARS station in an area of military operations without the military commander's authorization

· Transmission of third-party traffic from an area of military operations without the appropriate military or host nation approval
PRACITES TO AVOID
· Use of excessive transmitting power when low power will suffice

· Excessive time consumed in on-the-air tuning, changing frequency, or adjusting equipment.

· Transmitting at speeds beyond the capability of the operator receiving traffic

· Testing or tuning on the air on other than assigned frequencies and nets

RADIO LOGGING 
· Whenever practical to do so, radio logs are to be maintained on all radio nets. 

· Subject to the above, the radio log should contain a complete and continuous record of all transmitted and received messages, and information concerning the radio net. The log should be written legibly in the operator’s own hand, and include all relevant details and timings of the following: 

a. All transmitted and received informal messages and voice conversations in full or, where this is impractical, the gist of a message in sufficient detail to provide adequate reference information. Operators should attempt to log messages between other users of the radio net, but it is accepted that the logging of traffic between third parties is likely to be of second priority during busy periods. 

b. The identity of formal messages written separately on a message form. 

c. The opening and closing of the radio stations on the net. 

d. Changes in operating frequency and interference reports. 

e. Sufficient reference data to identify all other calls or procedural messages transmitted or received on the net.

f. Entries to the effect that the radio receiver is operating correctly in the receive condition. (These should be made at regular intervals during periods of net inactivity.) 

g. Reports of stations with whom contact is difficult or suspect, amplified with any corrective action taken. 

h. Unusual occurrences such as procedural or security violations, or suspected deception or jamming. Entries should include the reporting action taken. 
· Good log keeping is an essential part of the efficient operation of a radio station, particularly at Control where the operator is responsible for other stations on the net. 

· Radio logs to be held in safe keeping in accordance with ARMY MARS instructions.

· Radio Logs can be requested by State and Region Directors in the event of participation disputes.
SAMPLE QUESTIONS FOR DISCUSSION
· Is there room for flexibility in how we conduct operations?


-  When in doubt go back to the Army MARS mission statement for intent                                         
    Accomplish the mission!!!
· What if you encounter something not covered by your documentation or experience?


-  When in doubt go back to the Army MARS mission statement for intent                                         
    Accomplish the mission!!!
· Ask for real live examples of practices to avoid…
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