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1. SUMMARY OF OPERATION -
THE INTENT OF THE OPERATION WAS TO CARRIE OUT OUR MISSION ACCORDING TO THE OP-ORDER. I OPERATED FROM THE SECOND DAY OF THE EXERCISE AT THE DESIGNATED NET TIMES. I RECEIVED ALL OF THE REQUIRED  MESSAGES THAT OUTLINED WHAT THE MISSION WAS FOR THIS EXERCISE. MESSAGE HANDLING AND RELAYING WAS GREAT. ALL THROUGH THE EXERCISE MEMBERS OF REGION 9 WORKED TOGETHER AS A TEAM IN GETTING AND REPORTING THE REQUIRED INFORMATION. THE RESULT OF ALL MEMBERS THAT PARTICIPATED IN, THE PRE COMEX TRAINING, AND THE CONTINUED ATTITUDE OF GETTING INVOLVED WITH THE PROGRAM, WAS THE RESULT OF AN EXCELLENT COMEX 18-3.
2. NOTIFICATION -
WAS NOTIFIED BE MESSAGE AS TO THE OPERATIONAL ORDERS AND THE SITUATION BY REGION 9 EMAIL MESSAGE
3. TRAINING OBJECTIVES -
Checked Into A Radio Net-YES
Operated with a back up power source-NO
Operated at night-YES
Received a message by voice-YES
Received a message using a MIL-STD data mode-YES
Operated as Net Control Station (NCS)-NO
Performed an Infrastructure Assessment Survey with a station in the Amateur Radio Service-YES
Used message generation software to prepare a GENADMIN message to report on local emergency shelter information-YES
Used message generation software to prepare an ACP-126 or 127 message-YES 
Transmitted a message using a MIL-STD data mode-YES
Relayed a message to a higher level net-NO
Performed Minor Relay duty for the Region Performed Major Relay duty on a the Trans Global Net-NO
Utilized ALE to establish radio communications with another station-YES
Served as an ALE relay station-NO
Operated using Message Machine as a message drop-YES
Established remote contact with a Message Machine message drop to either post a message, QRU, ZEE or QSL-NO
Performed duty in the MARS RADIO net-NO
County Status Report-YES
Exercised delegated authority to direct MARS member's activity to a "bias for action" (example: Duty Officer)-NO
Served on RJMOG Joint Staff-NO



4.SUSTAINS-
4A. THE REAL TIME STRUCTURE
5. IMPROVES-
The intent of the instructions was to not have a  plan of operations prior to the opening of the exercise.  Now we all know that all good operations require a contingent plan be in place before any operation.  The real world out there allays have plans on how the operation will proceed before, on the start and the end.  To be naive in thinking that an organization can proceed into action with no plan is unacceptable.  There needs to be a structured incident plan in place to give all members a concise starting point and not chasing around wasting time playing with searching for a net.  It is obvious that from the last two COMEX's that allowing members, especially the new members, more net time to be able to do “the doing part of learning” is not productive to the over all training of members new and old.  I think that to not put more emphasis on using ALE, with the prorogation being as poor as it is, is not taking advantage of all the resources that we have in out arsenal.  In the future we need to come up with  some ideas on using automated message relaying as this would improve our efficiency in providing faster response to our customers.  In general if we are to compete with other Emergency Communications Organizations we need to be a little more open and concise with our instructions  on “what do we need to report, and where do we send it”.  In my opinion we are not prepared to compete with the Emergency Communications Organizations in a real event as we are operating in an environment of poor tactical information and specific  direction of what and where we need to direct our efforts toward our mission.  Being in the dark as to the above only breeds uncertainty in the members who have to carry out the mission.  //
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