Training Topic #13d - Net operations (part 4)

Lesson Intent.  The intent of this lesson is to conclude our discussion of network operations by reviewing the procedures for free net operations, closing a net, and the transition to emergency net operations.

References:  Army MARS SOP Chapter 14.  MARS Basic Training Course (various).  Army MARS National Emergency OPLAN 4-02.

· Last time we reviewed the net procedures for net message relay, including sending traffic from the NCS or other station to the net or multiple stations, training, free nets and closing a net.

· This is our fourth and final training period revolving around our discussion of the nuts and bolts of net operations.

· Once again, the procedures we practice and use routinely form the framework for our mission of providing reliable emergency communications support.

· Today we'll finish up our discussion of net operations by discussing free net operations, closing the net, transition to emergency net operations and finally net reporting, so once again lets get started.

Review 

· Over the past three training sessions we have discussed in detail net operations beginning with the net opening sequence, station check-ins and acknowledgment, passing traffic either between two stations or to the net, the conduct of training, and soliciting member comments.

Free Net
· Once all net operations are concluded the net may be declared "free" for the remainder of the scheduled net period.  The NCS remains responsible for proper net operation, circuit discipline and closing the net at the correct time.

· The NCS declares the net to be in free status by transmitting, "(Net call sign), THIS IS (NCS call sign).  THE NET IS FREE.  OUT."
· Net stations may contact one another during this period without requesting permission from the NCS.  During these contacts, additional comments may be exchanged, signals evaluated and compared, technical operations conducted, and other authorized brief exchanges may take place.

· The procedure for contacting another station initially is to use the full call procedure as follows: "(Station call sign) THIS IS (Station call sign), OVER."

· The station called responds "(Station call sign) THIS IS (Station call sign), OVER."  Once communication is established stations may use the abbreviated call procedure until their contact is completed.

· Members may close their station at their own discretion without requesting permission from the NCS, however they will announce their intention to close so that the NCS can maintain an accurate net roster.  Example: "THIS IS AAA9TC CLOSING STATION, OUT".  The NCS will then delete that station from the roster with no further communications required.
Closing the Net 

· Routine nets are closed by the NCS no later than 59 minutes after the hour to allow any follow-on net control stations to prepare for subsequent net operations.

· Emergency nets are closed at the end-state of the emergency or exercise net requirement.

· As we discussed before regional networks automatically assume free net status on assigned regional net frequencies at the termination of scheduled net operations and, as authorized, are available for stations to conduct direct communications.  This includes training, technical discussion, digital mode operations, and propagation and equipment checks.  This privilege is NOT intended as a "private" link for unofficial communications.

· Scheduled or emergency nets are closed by the NCS transmitting: "(Net call sign) THIS IS (NCS call sign).  THE NET IS CLOSED.  OUT."  It is important to observe closing time discipline as another Army or other service or governmental agency network may begin operation at that time.

Transition to emergency net operations 

· Now that we know how to run a net during normal operations we need to talk about how we will apply these skills during emergency operations.

· The primary purpose of the Army MARS radio system is to expedite the flow of routine and emergency message traffic.

· Army MARS stations, in the state and/or region where the emergency situation is pending or occurring, will transition from normal into emergency communications net activity.

· The primary purpose is to provide communications support to responding emergency/disaster support organizations.

· The secondary purpose is to provide morale and welfare communication support to the disaster site.

· During a disaster response preparation phase emergency nets are activated to respond to pending or existing emergency conditions.

· During the response phase emergency net operations are established, as required, utilizing frequency allocations contained in Annex B of the National Emergency OPLAN, which every member should have a copy of.

· A scheduled net may transition into an emergency net by closing the net operation and re-opening as an emergency net.

· This is done first closing the existing net and then re-transmitting a net opening preamble and appending the net call with "SLANT ECHO" for actual emergency operations, or in the case of an exercise as "SLANT X-RAY".

· In other respects, emergency net operation is similar to normal scheduled net operation except that emergency traffic or contacts and coordination will replace normal net activities.

· The NCS is responsible for preparing and submitting Net Activation and Deactivation Reports and other emergency operation reports in accordance with guidance contained in the Army MARS National Emergency OPLAN.  We will discuss these in greater detail on during an upcoming training session series on emergency operations.

Routine Net Reports [Note: insert information as appropriate for your state or command]

· Some states direct NCS's to submit routine net reports to a state Net Manager after each net is completed.

· Data from these reports typically includes callsigns of the net and NCS, number of stations participating, quantity of traffic passed, and additional information as required.

· Analysis of net report data can be useful in managing net operations to maximize effectiveness at the state level.

Conclusion 

During the last four training periods we have discussed network operations in detail.  The procedures we practice and use during normal operations form the framework for our mission, which is to provide reliable communications support to emergency operations.  Following proper procedures offers us the best opportunity to accomplish our mission.

Questions for discussion:
Questions that came up during discussion: 

The way ahead: Next time we'll begin a six-part discussion of message types and forms, and how to draft, transmit, deliver, and refile messages.
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