Training Topic #11 - Participation Reporting

Lesson Intent.  The intent of this lesson is to discuss our requirements for monthly participation reporting.

Reference:  Army MARS SOP Chapter 5.  Basic Training Course paragraph 1-9 and Appendix D.  CAM Net Notes 26 Oct 01.

This time we'll discuss MARS program participation reporting requirements.  If you have your Army MARS SOP handy you can follow along with the example of a participation report found at Figure 5-1 on page 20.

Why do we even bother with participation reports?  From the "big picture" standpoint it important for MARS as a DoD-sponsored activity to capture the scope of member volunteer efforts.  Next, we need a way to demonstrate we are meeting our individual minimum membership participation requirements.  Finally, participation reporting is also a way to demonstrate to the state and national level chains of command the amount of time we spend communicating, which in turn is both a direct and indirect indicator of our preparedness to accomplish the MARS mission.

Participation Requirements

· A minimum of 12 hours participation in MARS activities in three consecutive months is required to retain licensed membership for individuals and club stations.

· Six of those hours must be on-the-air participation.

· Note that there is no minimum participation requirement for military stations and auxiliary members, but reports are still required.

Participation Report Requirements

· All members are required to submit to their state director a monthly Participation Report reflecting their participation through the last day of the month.

· A report is required even if a member had no activity for that month, unless exempted by written authority; reasons for no activity will be reported.

· Members temporarily unable to participate may request a leave of absence from their state MARS director; reporting is not required during a leave of absence.

· Members will retain copies of their participation reports for at least six months.

Participation Report Format - Let's take a look at the participation report format.

· The participation report is made up of seven paragraphs.

· These paragraphs reflect the total number of hours you devoted to some form of MARS activity during the month including the amount of time spent on-the-air, and the number of messages you originated, received and relayed.

· For the most part that completes the majority of members reporting requirement.

· Other reporting requirements are for designated phone patch stations, unattended equipment operation, state MARS director reports, and optional categories for special reporting.

Lets look at each paragraph item:

Item A-1 (Total Hours)

· This is the total of all hours, on-the-air and off-the-air, in support of Army MARS.

· All time is accrued in half-hour or hour increments.  One to 40 minutes equals one half-hour credit; 41 to 60 minutes counts as one hour.  Once you add them all up you report your participation hours in hour and half-hour increments.  For example 14.5 hours.

· Off-the-air MARS operations include:
-Preparing training lessons for MARS nets
-Studying MARS manuals and directives in preparation for participation in MARS training.
-Reviewing existing or draft MARS manuals, guides and directives.
-Logging and preparing Participation Reports.
-Writing and updating MARS software for submission to the Army MARS Software Library.
-Drafting new MARS guides or directives, when tasked or approved by higher authority.
-Attending MARS meetings and conferences, to include travel time.
-Performing functions of the designated MARS state, area, and Chief special staffs.
-Developing and preparing technical articles.
-Maintaining, installing, and repairing equipment used for MARS functions.
-Assisting other MARS members on MARS-related functions or activities.
-Performing MARS public relations activities.
-Supporting or installing community MARS stations.
-Participating in extension courses approved by the area coordinator.
-Processing messages to include e-mail processing and relay.  If a message is being transferred between e-mail and radio, the radio operation time is counted as on-the-air time.
-Performing administrative support functions.

Item A-2 (Total on-air Hours)

· Total on-air hours is the sum of your hours spent on-the-air on Army or other service MARS or agency (SHARES for example) nets, and hours relaying traffic as a gateway station.  On-the-air time includes:

-User, not Gateway, connections to an Army Message Center System (MMCS) for posting or retrieval of traffic.
-Keyboard time spent in operation or maintenance of a MMCS.
-All on-the-air HF, VHF, or UHF net operations, to include exercise nets, emergency nets, phone patch nets, special activity nets, training nets, and administrative nets.

Item B-1 (Total Messages Originated)

· This is the total number of messages originated by a member and entered into the Army MARS Traffic System.

Item B-2 (Total Messages Processed)

· This is the total number of messages sent, relayed, or delivered.  Relayed messages are counted once.

· All formal 16 line format traffic sent by voice, digital, e-mail or FAX should be counted.

Item C (Phone Patches Completed)

· This is the total number of all phone patches completed by designated phone patch stations.

Item D (Unattended Equipment Operation Time)

· This is the total number of hours that a computer operating as and automated Message Center System (MCS) was available on-the-air to handle and relay traffic.  Actual keyboard operation time is counted as on-the-air time; examples include, editing, rerouting, or checking messages.

· This paragraph is for reporting machine hours only and is not included in paragraph A-1.

Participation Reports by state MARS directors


· It's interesting to look at what the State MARS director participation reports go on to include:

-Item E-1 Total members, not including military members in state.
-Item E-2 Total members submitting reports.
-Item E-3 Number of members in exempt status.
-Item E-4 Total number of members in exempt or leave of absence status.

Optional Reporting Items


· The following items are optional for member reports other than auxiliary members, unless requested by the state or area coordinator:

-Item F Remarks.  This item is mandatory for auxiliary members to report the type of support provided.  Gateway stations should report outages and operational changes here.
-Item G HF SSB hours
-Item H VHF/UHF FM hours
-Item I Digital mode hours
-Item J-1 Receipt of MARS information messages
-Item J-2 Receipt of area information messages
-Item J-3 Receipt of state information messages
-Item K (Info Item 1). This item is used to respond to one-time requests for member data (county, digital capability, availability, etc.)
-Item L (Info Item 2).  This item allows additional space for one-time requests.

We omit any items where there is nothing to report.

Consolidated Reports


· State directors will use member Participation Reports to create a consolidated state report.

· Consolidated state and gateway reports are provided to the area coordinator by the 20th day of the following month.

· State directors designate the suspense date for member reports.

· State directors should maintain a temporary record of individual member participation to ensure that minimum participation requirements have been met.

Questions for discussion:

· If you originate a message in February but do not actually transmit it until March do you count the message in your February or March report?  [Count as originating in Feb and relay in March.]

Questions that came up during discussion:
The way ahead: Next time we'll begin our discussion of network operations by looking at the responsibilities of the Net Control Station (NCS) and the Alternate NCS.
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