Training Topic #6 - Radio station and message logs

Lesson Intent.  The intent of this lesson is to outline station and message log requirements for Army MARS station operation.

References:  Army MARS SOP Chapter 14.  CAM Net Notes 26 Oct 01.

Unlike the amateur service Army MARS operators are still required to maintain radio station logs to document their on-the-air operations.  The current Army MARS SOP requires these logs are maintained for a minimum of 90 days beyond the most recent entry, however, this requirement will be extended to one-year with the next SOP revision.  Recommend you begin maintaining your radio station logs for a minimum of one year in anticipation of the rule change (See CAM Net Notes 26 Oct 01).  Your radio station log is a useful tool as it assists you in preparing your monthly participation report and may help you resolve any interference issues you may face.  In addition to routine logging stations may be required to record additional information regarding:

-operation as Net Control Station (NCS) including net operation details

-distress call and emergency network operations

-phone patch operation station logs for those members who are authorized to conduct phone patch traffic

-message logs that document all the messages originated by all members

On-the-air Operations 

· Net Control Stations are required to maintain a master station log, also referred to as a radio station log, for each net they operate.  In this capacity the radio station log is used to additionally record network operational information and to provide data for any required network administrative reporting at the state or regional level.

· NCS master station logs should be retained by the NCS for one calendar year after the date of the last entry and then destroyed.
· The Army MARS form used historically as a log page was DA Form 4341, the Radio Station Log.  The Army MARS SOP describes what information is included in the station log and spells out the column headings from the old form.  However, the form is no longer in the Army publications inventory so you'll have to either produce your own personal log sheet or you may continue to reproduce the old form.  The next SOP revision will include a sample radio station log pages for your use.

· As a minimum the following information will be recorded:

-DATE TIME.  Time of opening the net or station in date time group (DTG) format.
–STATION CALLED.  Call sign of the station called.
–CALLED BY.  Call sign of the station calling.
–FREQUENCY.  The frequency used in kHz for HF and MHz for VHF.
–POWER AND EMISSION.  The power and emission type used.
–MESSAGES SENT.  The number of messages sent.
–MESSAGES RECEIVED.  The number of messages received.
–TIME END OF CONTACT.  Time of closing the net or station.
–REMARKS.  Any remarks or notes.
–OPERATOR INITIALS.  Operators should initial the log to authenticate the log entries.

· We will discuss distress call operations in a future training session, but for now you should know that any operator who hears a distress call for immediate assistance should answer the call promptly.  Operators not located close to the source of immediate relief should continue to monitor.  Whether they answer or not, every operator hearing a distress call or monitoring distress traffic should copy everything and retain the copy in their radio station log, including the call signs of stations answering the call and handling any associated traffic.

· Phone Patch operations radio station logs are similar to what we just discussed and include additional information regarding telephone numbers, name and rank of calling parties, and start and stop times for the actual phone patch calls conducted.

Message Logs 

· All MARS stations are also required to maintain a message log for messages they originate.  As a minimum, the log will include the following information for each message:
-Message serial number
–Date Time Group (DTG) of the message
–Precedence
–Transmission time (DTG of actual transmission)
–Remarks as appropriate

· Once again there was DA Form 4016, Telecommunications Center Originating Message Register, that stations could use to record the messages they originated.  This form too is out of the system so you may continue to reproduce and use the old form or it's a simple task to devise your own message log that includes the information we just discussed.

· Message logs will be retained for a minimum of 90 days after the date of the last entry.

Questions for discussion:
· Who still maintains an amateur log?

· Any good example of how keeping a log has been of some use to you in either service?

Questions that came up during discussion:
The way ahead: Next time we'll turn our discussion conducting radio checks and why, when and how we provide signal strength and readability information.
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